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General Comments 
Mike's general impression of both the courses is that he feels the bulk of the content is good. 
  
Overview Course 
The main direction of the Overview course needs to be more of a presentation to grab the user's attention and get them excited about the new system.  Take a "What's In It For Me?" approach from the user's perspective concerning the new system as opposed to a comparison between the legacy system and NewMMIS.  It needs to try to sell NewMMIS as a vast improvement with new improved features for REVS and APASS etc. I agree, though one example of the improved functionality of NewMMIS juxtaposed to that of the current MMIS for a given process may have value as a lead-in to the more detailed illustrations of NewMMIS functionality.

The course should be based on documents that have been generated by projects such as Andy Flanagan's PowerPoint file  ("Kickoff_ Nov 14_2007(rev)_ Version.ppt") from Nov 14, 2007.   This presentation identified the highlighted features and benefits of the systems to the User and Provider  (5 greatest features, etc. )   He feels that slides 23-41 are well crafted.  I also mentioned review of other documents and presentations already approved by the functional team and other groups, including the Steering Committee. I strongly recommended review of EDS' RFR response, as well.

We are to assume that all Users and Providers have a Medicaid familiarity and a knowledge (or familiarity w/ the functionality) of the Legacy system(s, icluding REVS and APAS). The audience is probably going to be everyone from the line staff up to the executives and include persons that have not been to any of the other strategic planning meetings (or user sessions to date) and this would be their first introduction to the benefits of NewMMIS. I agree.

Mike would like to see the concentration of the overview on the internal application/point of access and only provide a brief highlight of the Provider and Member Online Service Centers (possibly just the home pages) as they may not be part of the Day 1 functionality. (I must make clear here that I stated that the Member portal functionality may not be part of Day 1 functionality; I don't believe that we should state, nor imply, that the Provider portal functionality will be impacted.)  It may also be necessary to separate the Overview for Provider and Internal Users. I believe that this is an inevitablility. Emphasize that internal users can do a lot of processing from (data input through) the Provider portal. With the Portal Left hand navigation and other User needs to see what the Provider will be able to do... we could reuse this course content for the seperate Provider course. 

We are going to work on expanding the "donut" of the functional areas (a wheel-like representation of the functional areas w/in NewMMIS)  to expand the bullet points into screen shots, detail views and/or short animations as appropriate to illustrate the respective areas, using strategic selling points within each of the functional donut sections to make the overview more interactive and informative. 

The overview will not contain a "terminology crosswalk" and will not mention anything about viewing or downloading a glossary comparing old and new terms from the UCC at this time. However, if the crosswalk is approved and made available before this overview is released to the general user population, we will send viewers there if appropriate, prior to publishing the final Overview. The "terminology crosswalk" is to be supplied by the EDS documentation team, and will likely require approval by the functional team, at a minimum, before it can be posted to the UCC.

  
Navigation Course  
Needs editing and some strategy changes.  Mike agreed that we were closer to getting the navigation course to where it needs to be,,, but the verbiage still needs some editing. The Navigation Course objectives for the User and Provider have common objective, but are meant for different Users of the system. We will clarify common user terminology when pointing out the system features such as:  Home page/ Tabs / Buttons / Links.  Mike stated that the Navigation Course needs editing to be consistent and that certain key concepts are emphasized.  This course will be discussed in detail in a meeting later this week. I believe that base system users and users of the Provider Online Service Center will require discrete navigation courses. 

  
Summary 
Our focus will be to direct the Overview course toward more of a "WIIFM" presentation to get the users excited about the new system and how it will make their jobs easier.  We will be meeting with Mike later in the week to discuss the wording of the Navigation course to make the verbiage more consistent.
Mike, Craig, Dawn and Jenn will begin short regular status meetings maybe 2-3x a week to make sure we are on track with the direction of both the overview and navigation courses. Once we tailor the presentations to address the CW's concerns, they will be sent on to the Functional Team who will have further comments.

Craig, Dawn and Jenn will discuss the design strategy together Tuesday and create a development calendar.  We will communicate this plan to Mike in the afternoon to discuss the calendar for the Overview and Navigation course rework.
Craig Maire 
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